
 Pupil Premium Strategy Statement (Primary)  

1. Summary information 

School Stifford Clays Primary School 

Academic Year 2020-2021 Total PP budget £149,160 Date of most recent PP Review  

Total number of pupils 700 Number of pupils eligible for PP 113 Date for next internal review of this strategy Autumn 2020 

 

2. Current attainment for 2020 (Year 6 KS2) Based on Teacher Assessment due to partial closure of schools 

 Pupils eligible for PP (your school) Pupils eligible for PP but no SEN 
Pupils not eligible for PP (national 

average)  

% achieving in reading, writing and maths  63.6% 73.7% Data not available 

% making Exs progress in reading  72.7% 84.2% Data not available 

% making Exs progress in writing  63.6% 73.7% Data not available 

% making Exs progress in maths  68.2% 73.7% Data not available 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  Securing expected progress and attainment at ARE of pupil premium pupils 

B.  Close and effective tracking and identification of all pupils including PP pupils, particularly after school closure period 

C. Effectiveness of interventions to ensure accelerated progress is made 

External barriers 

D.  Attendance and parental support/effective parenting of pupil premium pupils who are often experiencing complex home lives. Varied engagement and quality of engagement with 
home learning during school closure. 

4. Key priorities and desired outcomes  

 Priorities and desired outcomes and how they will be measured Success criteria  

A.  Pupil Premium pupils in years 2 and 6 achieve more in line with their non PP peers – 
the gap is narrowed further, in all year groups, including those working at GDS 

The gap between our school’s performance and national will be reduced by 50% (2019 v 
2021) including those working at GDS. 

B.  Pupil Premium pupils are tracked, monitored and interventions occur, led consistently 
by leaders at all levels to ensure that the gap is significantly narrowed 

Gaps in learning are identified and addressed speedily and effectively to ensure pupils 
catch up where required. Every teacher knows their pupils well. Tracking is sharp and 
well-led 

C.  To reduce the difference in attainment between Pupil Premium pupils and non-Pupil 
Premium pupils in Year 5 for writing. To accelerate the progress of Pupil Premium 
pupils in RWM in years 3 and 5 and that of Pupil Premium pupils in mathematics in 
Year 4. 

The difference between the attainment and progress of PP pupils compared to non-PP 
pupils will diminish. 



D.  To improve the engagement of Pupil Premium pupils in wider school activities and 
responsibilities. 

Increased uptake and engagement in school clubs. Higher % of Pupil Premium pupils are 
represented on the School Council/Prefects/Arts Council 

 

5. Planned expenditure  

Academic year 2020-2021 

 

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach - Intent 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review impact? 

Recruitment and 
development of high 
quality teachers 

Experienced and 
ambitious leaders are 
able to impact upon the 
progress and attainment 
of pupils through a 
clearly structured 
monitoring and 
evaluation framework 
and participate in a 
structured leadership 
program. This will enable 
them to develop staff 
within their teams as well 
as hold staff to account.  

There is a range of experience and 
effectiveness amongst middle leaders. A 
consistent, whole-school approach and 
accountability needs to be developed. Where 
middle leadership is strong, progress and 
attainment are better. Historically, monitoring 
has been carried out and now the evaluation 
and re-visiting part of the cycle needs 
development in order to ensure monitoring is 
effective and impacts on pupil progress.  

Leadership development program for 
middle leaders and UPS teachers 
beginning in September 2020. 
 
The introduction of a clear monitoring 
and evaluation protocol in September 
2020. 

SM/FB December 2020 
 
 
£40,000 

Use of Accelerated Reader 
is developed and 
embedded and pupils are 
reading regularly at home 
(3 x week+) 

Liaison with Trust 
primary schools to share 
good practice and 
establish competitions 
between the schools and 
year groups.  
 
 
 
 
 

Reading standards are low on entry for our 
pupil premium pupils (and many others who 
are not recognised as formally 
disadvantaged).  There is not a love of 
reading in the home.  Opportunities for 
parents to hear children read are limited. 

Staff training and monitoring. 
 
Tracking of children’s reading 
electronically as well as teacher 
records. 

FB December 2020 
 
July 2021 
 
 
£5,200 including 
cover for release 

Reading is taught 
effectively to accelerate 
progress of all pupils 
including those who are PP 

Develop the effective use 
of the Nelson reading 
resources and how 
reading is taught as part 
of Wordsmith in Literacy.  
With New Vision English 
Hub, carry out an audit 
and write an action plan 
to improve reading 
across the school.  

Attainment in reading across most year 
groups was below 75% ARE before the 
partial closure. Pupils reading at GDS is low 
compared to previous national standards. PS 
did not happen in 2020 and scores had 
improved in 2019, but had been low prior to 
this. Sustained improvement is needed.  

Drop-ins 
Feedback from YGLs and PLs from 
their monitoring 
 

FB/YGLs Data drops 3 x year 
 
Release time for PLs 
£5,200 



Maths is taught effectively 
to accelerate progress of 
all pupils including those 
who are PP 

Closely monitor and 
develop the use of 
Abacus maths scheme 
Train staff 
Monitor quality of 
teaching 
Monitor progress 

Maths progress for pupils and especially for 
those who are PP is below the national 
average 
The gap between PP and non PP is too wide 

Observation of teaching 
Regular drop ins 
Work scrutiny half termly 
Data tracking 
Pupil progress meetings 

VH Data drops 3 x year 
 
Release time for 
maths lead 
 
£1,200 

Pupil progress is 
accelerated through a 
consistent approach to 
marking and feedback 
including next step marking 

Close monitoring of the 
marking and feedback 
policy 

Progress of pupils is not rapid enough. 
 
Pupils are not routinely responding to 
marking/marking and feedback is not driving 
pupil progress 

Book scrutiny each half term 
Leaders monitoring their own area in 
relation to marking and feedback 
Training children to “next step” 
 
Pupil conferencing 
 

FB/SLT October 2020 
December 2020 
February 2021 
June 2021 
 
£ Training time only 

Quality first teaching is 
delivered for all pupils but 
with a specific focus on PP 
pupils and those with 
multiple disadvantage. 

PW to support teachers 
whose teaching requires 
improvement and where 
impact on PP is not 
strong. 

Where teaching requires improvement, 
pupils, including PP pupils have made the 
least progress.  

PW will provide feedback on the 
progress of the teacher(s) she is 
supporting. 

CP, SM and 
FB 

Ongoing 
£20,000 

Recovery Curriculum is 
delivered successfully so 
teachers have a clear 
baseline from which to 
assess progress.  

Deliver a carefully 
crafted plan for the first 
half term which enables 
children to return to 
school confidently, settle 
quickly with good 
learning behaviours and 
establish good mental 
health. 
 

Varied engagement with home learning and 
our ability to assess this effectively due to 
partial school closure means teachers are 
not aware of gaps in pupils’ learning.  

Clear timetabling for every year 
group. Monitoring and summative 
assessment and end of Autumn 1.  

SM October 2020 
(additional funding) 

Total budgeted cost £71,600 

ii. Targeted support 

Desired outcome Chosen 
action/approach 
Intent 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review the 
impact? 

The most vulnerable 
learners are successful 
and make good progress 

To provide a more 
holistic approach to 
supporting Pupil 
Premium pupils, where 
different staff teams 
share knowledge and 
expertise related to 
individuals.  
 

The majority of pupils accessing various 
support systems within school are Pupil 
Premium. A more joined-up approach to 
support the child and family will improve 
attendance, learning behaviours and 
attitudes and a wider engagement in school 
life.  

Line management by HoS 
Close tracking of pupils 
FB to work with pastoral team to stay 
informed regarding focus Pupil 
Premium pupils.  
FB tracking to include behaviour, 
attendance, FSW involvement and 
additional support within school and 
with external agencies 

Pastoral 
Lead 

October 2020 
January 2021 
July 2021 
 
£25,000 for FSW/ 
BSB staffing/Pastoral 
Lead 



PP pupils attain in line with 
their peers through good 
progress being made 
during 2020-2021 

Where PP pupils are 
found not to be on track 
to reach ARE, additional 
interventions will be 
implemented. Consistent 
format used, including 
colour coded tracking. 

Poorer performance of PP pupils in terms of 
achieving ARE compared to other pupils 

Oversight by HoS 
Six weekly tracking and accountability 
meetings with every teacher to review 
progress and attainment of PP pupils 

SM and FB Half termly 
 
 
 
£10,000 cover costs 
to release staff for 
meetings, incl PPMs.  

Most children in year 6 to 
have made at least 
expected progress in 
reading, writing and maths 
by the end of 2021.  
 
year academic year. 

Additional HLTA 
employed am to assess 
and identify gaps in 
children’s learning and to 
then plan interventions.  
 
School to develop links 
with local secondary 
schools 

Targeted and specific interventions delivered 
by a strong practitioner are needed to 
consolidate learning and provide over 
learning so that children’s knowledge is 
secure. 
 
 
 
 
We believe that exposing UKS2 children to a 
variety of secondary schools will help to raise 
aspirations and confidence. 

The HLTA and class teacher will 
collaborate with the planning.  The 
Head will oversee the implementation 
of the planning. 
 
 
PP children are selected to take part 
in extra curricular events at local 
secondary schools. 

1:1 
teacher/HLT
A 
HoS 

Dec 2019 
Mar 2020 
Jul 2020 
 
£10,000 

All children are heard 
practising their reading 
regularly. 

Recruit and train 
volunteer adults to hear 
children read regularly. 

Many children have poor reading skills 
because they do not practise reading outside 
of the classroom. 

Team of volunteers are recruited. 
Records of targeted children are kept. 
Feedback from volunteers and 
children sought regularly. 

FB and 
Librarian 

Termly. 
 
£500 (Advertising, 
DBS checks and 
training) 

Total budgeted cost £45,500 

iii. Other approaches 

Desired outcome Chosen 
action/approach- 
Intent 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review impact? 

The proportion of Pupil 
Premium pupils achieving 
GDS increases and is 
within 30% of non-Pupil 
Premium pupils achieving 
GDS. 

Training for staff in 
planning to meet MAGT 
pupils’ learning needs. 
 
Specific tracking to those 
identified as MAGT  
 
Brilliant Club 

Too few disadvantaged pupils achieving 
GDS at the end of year 2 and year 6. 

Training planned and delivered 
including release time for teachers to 
observe effective MAGT provision in 
partner schools 

FB November 2019 
 
February 2020 
 
July 2020 
 
 
£5,500 

An increased proportion of 
Pupil Premium pupils 
engage in extra-curricular 
activities and apply for 
opportunities such as 
school council, prefect or 
arts council.  

Plan opportunities and 
target pupils to ensure 
attendance or 
participation.  

Children’s experiences are significantly 
limited due to families’ limited incomes and 
parents’ limited personal and educational 
experiences. 

Through close tracking of take 
up/participation 
 
Targeted encouragement to 
participate including pastoral lead 
working with families who are 
historically reluctant to let children 
participate. 

FB December 2019 
 
July 2020 
 
 
 
 
 
 
 
£14,500 

Attendance of Pupil 
Premium pupils remains 
within 1% of non-Pupil 

Effective use of Family 
Support Worker through 
line management and 
KPIs being set 

Attendance of PP pupils is too low 
 
Not enough impact of actions seen 

Through line management by HoS 
 
Reporting to Trust with detailed data 
 

FB/JM End October 2020 
and then half termly 
 
 



Premium pupils’ 
attendance.  

Close tracking of 
attendance of PP pupils 
with a range of 
interventions and holding 
to account if 
improvement is not seen 
Use of LA’s EWS 

Create a robust and forensic tracking 
system for those identified children 
 
LA EWS to pursue complex cases in 
conjunction with the school. 

 
 
 
 
 
 
 
 
 
£7,000 

Pupil Premium pupils are 
prepared for school, having 
had breakfast, sufficient 
sleep, are dressed in 
appropriate clothing and 
are equipped for lessons. 

Uniform, equipment, 
breakfast and PE 
clothing is provided in 
cases of hardship 
 

Children poorly dressed and ill-equipped for 
sport and other activities including residential 
trips. 

All staff aware of the provision 
through training and referrals made to 
Pastoral Lead are necessary. 

Pastoral 
Lead 

£1,700 

Pupil Premium pupils are 
able to access music 
tuition 

Thurrock Music Services 
to provide tuition for 
children via the Wider 
Opportunities 
programme 
 

Pupil premium children will not otherwise 
access music lessons.  We believe all 
children have a right to learn an instrument 
and to be given the same experiences as 
their peers. Children will have access to 
cultural experiences and aspire to succeed in 
other areas beyond R/W/M.  
 

Music co-ordinator ordinate with 
music services and parents.  Music 
co-ordinator to review provision 
 

Music co-
ordinator 

Jul 2019 
 
 
 
£3,300 

Total budgeted cost £32,100 

 
             
       OVERALL PLANNED SPEND £149,100 
 



  

6. Review of expenditure  

 

 

For analysis of impact, please read Analysis of Our Pupil Premium Spend document 

 

 

 

 

 

 

7. Additional detail 

 The use of pupil premium money will be carefully monitored going forward. 
 
The attainment gap between PP and Non-PP is closing for those pupils achieving ARE. For those working at GDS, the gap is still too large. The impact of the partial closure due 
to Covid-19 must also be assessed when all pupils return to school in September 2020. 

 


